[image: A logo of a town

AI-generated content may be incorrect.]





Skippack Township 2026 Budget Workshop
Thursday, October 9, 2025
6:00 p.m.

AGENDA

1. Call to Order and Pledge of Allegiance

2. Public Comment

3. 2025 Budget
a. Projected End of Year Actuals
b. Current Fund Balances 

4. 2026 Proposed Budget Recommended Changes

5. 2026 Proposed Budget Overview

6. 2026 General Fund
a. Assumptions
b. Key Revenue Sources
c. Key Expenditure Categories

7. 2026 Other Funds

8. 2026 Capital Plan

9. Executive Session
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