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SKIPPACK TOWNSHIP BOARD OF SUPERVISORS

2027 BUDGET WORKSHOP
MEETING AGENDA

October 6, 2026

6:00 PM — Board of Supervisors Meeting

TOWNSHIP STAFF

UAlice Eastmure, Manager
[Justin Stottlar, Asst. Manager
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I. CALL TO ORDER - Karen Lynch, Chair

A.  Pledge of Allegiance

B. Roll Call

I1. PUBLIC COMMENT

III. 2026 BUDGET

A.  Projected End of Year Actuals

B. Current Fund Balances
IV. 2026 BUDGET IMPLEMENTED CHANGES
V. 2027 PROPOSED BUDGET OVERVIEW
VI. 2027 GENERAL FUND
A. Assumptions
B. Key Revenue Sources
C. Key Expenditure Categories
VII. 2027 OTHER FUNDS
VIII. 2027 CAPITAL PLAN
IX. PUBLIC COMMENT
X. ADJOURMENT
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